
 WORKING ACROSS CULTURES: STRATEGIES 
TO EXCEL IN MULTICULTURAL BUSINESS

SEMINAR SERIES

As Cambodia emerges into the forefront of pan-Asia business and beyond, both 
Cambodian and foreign business people working together will need to acquire critical 
mindset and skills to help them catapult into the bright future of Global Cambodia.

This seminar will include: Five Competencies of Dialogic Leadership Process (DLP), an 
informative video session covering key strategies for success in mulicultural business 
environments, as well as a sharing and learning dialogue with the facilitator and other 
participants. 

All of you aspiring leaders of tomorrow are welcome to join this special seminar!

Learning Outcomes: 
By the end of the seminar participants will understand:

•	 Five multicultural leadership competencies identified by DMI’s global research
•	 Three steps to engage difficult bosses, colleagues and staff from different 

cultures
•	 The skills and strategies required for Cambodians and Foreigners to successfully 

work together

SEMINAR
OBJECTIVES

TRAINING 
EXPERT

Takashi Kawatani 
Global Managment Consultant 

Japan’s pioneer in global management training in Asia Pacific, 
Mr. Takashi Kawatani, President of Diversity Management 
Institute (DMI), has trained numerous managers, engineers, 
top management and government officers to manage people 
problems arising out of crosscultural conflicts and develop 
leadership competencies.

Since 1985, Mr. Kawatani has been working in Asia Pacific (including India, China, Korea, Japan), 
US and Europe. He has published 12 academic and commercial books (including chapters and 
an e-Learning product), maintained his own radio show in Singapore, appeared in TV shows 
in Malaysia and Japan and conducted research with a Malaysian think-tank (ISIS Malaysia), 
universities and non-profit organizations. 

Formerly, Mr. Kawatani  has held a diverse set of roles including: Managing Director of Diversity 
Strategies S/B, Inter Cultural Management S/B (Kuala Lumpur), lecturer at Sanno Insitute of 
Management and Special Advisor at the Japan Overseas Enerprises Association. 

SEMINAR DETAILS
DATE & TIME
Friday 31 May 2013 – 
8.00am to 12.00pm

VENUE
The  Capacity Specialists Training 
Centre 
Top Floor, Corner Streets 63 & 294, 
Sangkat Boeng Keng Kong I, Phnom 
Penh  (Entrance on Street 294)

SEMINAR FEE
•	 US$33 per person with 

Certificate of Attendance
•	 Registration is due by 29 May 

2013

Seminar fee includes: 
•	 Snack and water

REGISTER 

NOW - ONLY 

US$33

To find out more about our seminars & workshops visit 
us at www.thecapacityspecialists.com 
or email us at training@thecapacityspecialists.com
 

The Capacity Specialists is a business of Sociaven Co., Ltd.

SUITABLE FOR 
Local and foreign business 
persons working with supervisors, 
colleagues or customers from 
different backgrounds and cultures. 

Seminar delivered in English - 
medium level of English is required.                    


